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All Hazard All Discipline Minutes 
October 19, 2023 @ 11:30 am 

Gallatin County Coordination Center 
 

Call In:  (406) 219-4560  ID: # 
 

 
 

Agenda 
 
Present • Patrick Lonergan, Whitney Bermes, Brian Nickolay, Jennifer Boyer, 

Deborah McAtee, Otto Marth, Rob Hart, Kerri Strasheim, Jude 
Waerig, Zach Brown, Chris Grimes 

Minutes Approval • August 19, 2023 
Presentations • Jill Miller provided an overview of the outage and damage caused by 

lightning at the Water Treatment Plant.  Lessons learned included 
earlier notifications, better backup parts inventory, moving award 
from proprietary control systems, and tracking life cycle availability of 
critical parts. 

•  
Discussion Items • A discussion was held on desired training topics.  Interest was 

expressed in Public Information, Executive Leadership and Critical 
Infrastructure TTX. 

• The application period for Homeland Security Grants is coming up 
around the beginning of the Calendar Year.  Grant proposals will 
be heard and prioritized at the December 14th AHAD.  Project 
proposals will be due on December 5th.  Interest was expressed in 
another try at ballistic PPE for RTF’s and elections. 

Updates  • Patrick advised that it looks like the County will be able to implement 
a fuels module for conducting wildfire mitigation work in 2024. 

• The regular December 21 AHAD date falls after school break begins.   
Group decided to move the meeting up a week to December 14th. 

• Patrick reported that the Emergency Medical Services study is moving 
forward well with the new vendor.  They will be onsite the week of 
November 6th. 

• Patrick reported that Emergency Management received funding to 
conduct facility design work in order to be shovel ready to capitalize 
on opportunities when they come up. 

• A good discussion was held on insurance policies not being renewed 
in the area, much like has been seen on the news in California and 
Florida. 

Next Meeting • December 14, 2023 
 

Upcoming Activities 
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Upcoming Training (https://www.readygallatin.com/training-opportunities) 

• ICS-400, Advanced ICS, 1/9-10/2024, Bozeman 
•  

Upcoming Exercises 
• TBD 

 
 

https://www.readygallatin.com/calendars/training-opportunities

